Agenda
Date:

Friday 27 March 2015

Time:

1.30 pm

Venue:

Council Chamber Wokingham Borough
Council
Shute
End
Wokingham
Berkshire RG40 1BN

Map and Directions
Room for Briefing - Lower Ground Floor 4 at 10am
The Council Offices are just up the road from the station
http://goo.gl/maps/88nmH
Nearest Car Park
The Paddocks Car Park, off Elms Road, RG40 2AA
http://goo.gl/maps/Z9lqv
https://www.wokingham.gov.uk/contact-us/
This meeting will not be webcast.
1.

Apologies for Absence

2.

Declarations of Interest
To disclose any Personal or Disclosable Pecuniary Interests

3.

Confirmation Hearing for the Chief Constable

The PCP is asked to consider the attached report and note, in
particular, the following points:

3 - 62

1. This report acts as formal notification under the Police Reform and
Social Responsibility Act 2011 that the PCC’s preferred candidate to
be appointed as Chief Constable of Thames Valley Police is Mr.
Francis Habgood.
(01296) 387728
contact@thamesvalleypcp.org.uk
www.thamesvalleypcp.org.uk
@ThamesValleyPCP

(01296) 387728
contact@thamesvalleypcp.org.uk
www.thamesvalleypcp.org.uk
@ThamesValleyPCP

2. A full open and fair selection process as detailed in this report has
taken place, the preferred candidate fulfils the eligibility criteria and
the proposed appointment has been made on merit.
3. The PCC can only make an appointment if a candidate fulfils the
eligibility criteria and a confirmation process is satisfactorily
completed.
4. If the PCP is unable to make a recommendation and or an
appointment is not made before 1st April 2015 (when the post of
Chief Constable will fall vacant) the PCC will appoint a temporary
Acting Chief Constable until this process has been completed.
The PCP is asked to take the following action:
5. To review the proposed appointment and make a report to the PCC
on the proposal, including a recommendation as to whether or not
the candidate should be appointed.
4.

Date and Time of Next Meeting
14 July 2015 at 11am at Aylesbury Vale District Council

Committee Members
Bill Bendyshe-Brown (Wycombe District Council), Councillor Mark Booty (West Oxfordshire District Council),
Noel Brown (Chiltern District Council), Councillor Margaret Burke (Milton Keynes Council), Councillor Anita
Cranmer (South Buckinghamshire District Council), Trevor Egleton (Buckinghamshire County Council), Councillor
Jesse Grey (Royal Borough of Windsor and Maidenhead), Councillor Kieron Mallon (Oxfordshire County Council),
Councillor Iain McCracken (Bracknell Forest Council), Councillor Tony Page (Reading Borough Council), Councillor
Barrie Patman (Wokingham Borough Council), Pam Pearce (Aylesbury Vale District Council), Councillor George
Reynolds (Cherwell District Council), Councillor Mohammed Sharif (Slough Borough Council), Councillor Dee
Sinclair (Oxford City Council), Vacancy and Councillor Quentin Webb (West Berkshire Council)

Agenda Item 3

OFFICE OF THE POLICE & CRIME
COMMISSIONER FOR THAMES VALLEY

Report of the Police and Crime Commissioner for Thames Valley to the
Thames Valley Police and Crime Panel meeting on 27th March 2015

Title: Thames Valley Police Chief Constable Confirmation Hearing

Executive Summary
This report is made further to the background report presented at the Police
and Crime Panel meeting on 30th January 2015 regarding the ‘Chief
Constable Recruitment Process’.
This report provides formal notification under the Police Reform and Social
Responsibility Act 2011 (‘the 2011 Act’) from the Police and Crime
Commissioner (PCC) to the Police and Crime Panel (‘PCP’) that the Chief
Constable recruitment and selection process has now been completed and
the PCC’s ‘preferred candidate’ is Mr. Francis Habgood.
Background information to the recruitment process undertaken by the PCC is
included which demonstrates this was an open and fair process. It also
demonstrates that the preferred candidate fulfils the eligibility criteria and was
selected on merit.
Under the Act, the PCP must review the proposed appointment within three
weeks of notification. This must include a public confirmation hearing and
making a report to the PCC. The report must include a recommendation as to
whether the candidate should be appointed. The public confirmation hearing
is currently scheduled to take place on 27th March 2015.
The PCP does have a power to veto the proposed appointment (subject to a
two thirds majority of all Panel members).
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Recommendation:
The PCP is asked to consider the attached report and note, in particular, the
following points:
1. This report acts as formal notification under the Police Reform and
Social Responsibility Act 2011 that the PCC’s preferred candidate to be
appointed as Chief Constable of Thames Valley Police is Mr. Francis
Habgood.
2. A full open and fair selection process as detailed in this report has
taken place, the preferred candidate fulfils the eligibility criteria and the
proposed appointment has been made on merit.
3. The PCC can only make an appointment if a candidate fulfils the
eligibility criteria and a confirmation process is satisfactorily completed.
4. If the PCP is unable to make a recommendation and or an appointment
is not made before 1st April 2015 (when the post of Chief Constable
will fall vacant) the PCC will appoint a temporary Acting Chief
Constable until this process has been completed.
The PCP is asked to take the following action:
5. To review the proposed appointment and make a report to the PCC on
the proposal, including a recommendation as to whether or not the
candidate should be appointed.

Attachments:
PCC Report
Appendix A
Annex 1
Annex 2
Annex 3
Annex 4
Annex 5
Annex 6
Annex 7
Annex 8
Annex 9
Annex 10
Annex 11

‘Report on Chief Constable Recruitment’
Report of the Independent Member
Independent Member – background information
Role Profile and person specification
Advertisement
Application Form (blank)
Application form guidance notes to candidates
Candidate Information – selection process
Career History & Qualifications (blank)
Short-listing Assessment Scale
Short-listing Criteria
Five Point Rating Scale
Presentation and Interview Assessment Form (blank)
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Report on Chief Constable Recruitment

1

Purpose of this report

1.1 This report provides information and background on the recruitment
process undertaken for the selection of a new Chief Constable of
Thames Valley Police. It demonstrates that the process was open and
fair and that the preferred candidate meets the eligibility criteria and was
selected on merit.
2

Introduction and background

2.1 Following the announcement that the Chief Constable was appointed to
take up a new position as the Chair of the new National Police Chiefs’
Council (‘NPCC’) with effect from 1st April 2015, the Police and Crime
Commissioner (‘PCC’) has completed a recruitment process to allow the
appointment of a new Chief Constable.
2.2 Following the completion of the recruitment process, the PCC has
identified his preferred candidate as Mr. Francis Habgood, the current
Deputy Chief Constable of Thames Valley Police.

3

Recruitment process overview

3.1 Under section 38 of the Police Reform and Social Responsibility Act
2011 (‘the 2011 Act’), the PCC is responsible for the appointment of the
Chief Constable. The PCC must not make an appointment unless the
candidate fulfils all of the eligibility criteria and a confirmation process
has been completed. The Police and Crime Panel (PCP) is required to
consider the proposed appointment and to hold a public confirmation
hearing to scrutinise the appointment process, and has a power of veto.
3.2 Requirements on eligibility and specific requirements for appointments
are provided by schedule 8 of the 2011 Act and Regulation 11 of the
Police Regulations 2003 (‘the 2003 Regulations’). A number of
determinations have been issued in accordance with the 2003
regulations.
3.3 Schedule 8 of the 2011 Act sets out the confirmation process which must
be completed before any appointment is made by the PCC. The Police
and Crime Panels (Precepts and Chief Constable Appointments)
Regulations 2012 (‘the 2012 Regulations’) explain the process to be
followed if the PCP exercises its power to veto.

Page 3 of 17
5

4

The selection process

4.1 The PCC, in conjunction with his Chief Executive, designed a
recruitment and selection process to ensure that the best candidate for
the position of Chief Constable for Thames Valley Police was secured.
4.2 The process was developed in accordance with College of Policing
guidance and recruitment toolkit together with Thames Valley Police
(TVP) senior officer recruitment processes. This was designed to ensure
that the appointment process was based on the principles of merit,
fairness and openness.
4.3 To date this process has included the following steps:
Advertisement and application packs being made openly available
Applicants being required to submit applications demonstrating
evidence of their abilities set against seven policing professional
framework competencies
Short-listing based on merit, undertaken by an experienced short
listing panel
Identification of a preferred candidate following assessment and
interview by an experienced selection panel
An independent panel member (the designated ‘Independent
Member’) being actively included in the selection process and
providing a report on the appointment process (Appendix A)
Overview by the Chief Executive to ensure compliance with the
legislative requirements
4.4 The following additional steps will be taken before any appointment is
made:
Scrutiny by the PCP (including the power of veto) at the confirmation
hearing
Subject to any veto, the PCC to make a final decision on the
appointment, having regard to any recommendations made by the
PCP.

Role requirement / specification and application form
4.5 A role description and person specification was developed in accordance
with TVP senior officer recruitment processes and guidance
specifications provided by the College of Policing. A copy of the role
profile and person specification is provided at Annex 2.
4.6 Part of the application form required candidates to complete an
assessment against the person specification.
In addition to the
application form candidates were asked to complete a ‘why me?’
statement explaining their motivation and suitability for the role, and why
the PCC should appoint them as Chief Constable of TVP.
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4.7 Candidates were required to evidence exceptional performance over at
least the last 3 years. They were also required to demonstrate
considerable leadership, innovation and resource management skills
that are considered necessary by the PCC to take TVP through a
coming period of further significant financial challenge whilst maintaining
Force performance.

Advertising and communication strategy
4.8 An advertising and communication strategy was designed to ensure that
the recruitment process was open and transparent. Details of the
position were advertised in accordance with the Home Office Circular
21/2012. A copy of the advert is at Annex 3.
4.9 The Circular requirement was for the advert to be published on a public
website dealing with police matters for a minimum period of three weeks
(21 days).
4.10 The vacancy was published and advertised as follows:
Adverts were placed on the PCC’s website including links on the
from news sheet of the website and a dedicated section created
An advert was placed on the Thames Valley Police recruitment
website
A copy of the advert was sent to the College of Policing for
publishing and circulation
A copy of the advert was sent to the Association of Chief Police
Officers (‘ACPO’) for circulation
A copy of the advert was sent to all Chief Constables in England
and Wales for circulation within their forces.
4.11 The advert first went live on Friday 6th February 2015 with a deadline for
applications to be submitted by Monday 2nd March 2015 (allowing 24
days). The Circular advertising requirements were therefore fully
complied with and exceeded. The advert included the anticipated
interview date for successful candidates at the short-listing stage.
4.12 Consideration was given for a wider advertising campaign; for example,
if this should be published in the Police Journal or other sources (e.g.
national press). It was considered, and particularly in light of the
circulation via Chief Constables to all forces, that any potential candidate
would have been made aware of the vacancy. Furthermore, the
appointment of the current Chief Constable of Thames Valley Police to
the NPCC has also received national press coverage and has been
widely circulated. It was therefore considered that further advertisement
was unlikely to widen the pool of potential candidates any further.
Expenditure of public funds on wider advertisement campaigns would
not therefore have been justified or necessary.
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4.13 Applications packs were made available on request and also made
available for electronic download from the PCC website. A decision was
made to ensure any potential candidate could access a full application
pack anonymously through the PCC website. Although open download
meant the PCC was unable to track the number of interested or potential
candidates, this decision was taken to increase accessibility and
openness to any potential candidates who wanted to consider applying
and meant they could do so without any commitment or record of
interest being made. A copy of a blank application pack is available at
Annex 4, the application form guidance notes for candidates is at Annex
5 and Candidate Information on the selection process is at Annex 6.
4.14 Paul Hammond, Chief Executive (CEO) of the Office of the PCC (OPCC)
was named as a specific contact for any questions received from
potential candidates regarding the selection process, and officers of the
OPCC were advised to refer any questions to him. This was done to
ensure consistency of approach and that any potential candidate was
provided with the same information. In the event, no enquires or
questions were received.
4.15 One application for the vacancy was received.

Selection and short listing panel
4.16 The same recruitment panel (‘the Panel’) was used for both the
Shortlisting and Selection processes. This was to ensure consistency of
approach.
4.17 The Panel included the following members:
Anthony Stansfeld (PCC) – Panel Chairman
David Carroll (Deputy PCC)
Allison Phillips OBE
Dianne Newton FCIPD (the designated ‘Independent Member’)
4.18 The Panel was established to challenge and test candidates, to ensure
they meet the necessary requirements to perform effectively if appointed
as the Chief Constable for TVP. This included the designated
‘independent member’ who has submitted a report on the selection
process (Appendix A).
4.19 Paul Hammond (CEO of the OPCC) was present at all stages as an
adviser to the Panel.
4.20 Prior to any selection process the Panel convened on 18th February
2015 for a briefing meeting on the recruitment and selection process, to
discuss the selection criteria, agree the short-listing scoring methodology
and to consider options for the selection day itself. The Independent
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Member was asked not only to observe and report on the process but
also to take an active role in the selection process, to offer opinion on
the methodology and to independently assess and score candidates.

Training
4.21 Immediately prior to the short-listing stage of the process, recruitment
and selection training was delivered to all Panel members by Karen
Lister from the College of Policing to ensure the Panel members were in
the best, informed, position to assist the PCC with the selection process.
4.22 All Panel members were present for the training, which was aimed at
ensuring there was a clear understanding of the assessment process
and knowledge of best practices; the legal requirements of the selection
and appointment process, and the respective roles and responsibilities
of all parties involved in the process.

Short-listing
4.23 Short-listing was undertaken on 6th March 2015.
4.24 As stated above, one application for the vacancy was received. The
application received was assessed on the basis of the written
application, the ‘why me?’ statement and the reference provided on
behalf of the candidate by the current Chief Constable. The Panel made
an assessment of the application against the seven policing professional
framework competencies contained in the application form using preagreed assessment and scoring methodology based on the College of
Policing toolkit.
4.25 The application was also checked to ensure that the candidate met the
required eligibility criteria. This included that the Senior Police National
Assessment Centre and the Strategic Command Course had been
satisfactorily completed.
4.26 The Panel confirmed that the candidate met the eligibility criteria and
that the application when assessed passed all of the pre-agreed
assessment criteria to be put forward for the selection day. A copy of the
short listing criteria is at Annex 9.
4.27 Accordingly, the candidate was asked to attend a selection panel on
11th March 2015.

Selection Panel
4.28 The candidate was asked to give a 10 minute presentation following a 40
minute preparation period. The presentation question was not made
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available before the selection panel day. The presentation was followed
by an inter-active question and answer session which allowed the Panel
to explore and address issues raised in the presentation. Following the
presentation question and answer session, the Panel proceeded to a
formal interview stage during which the Panel were able to explore and
challenge further the candidate’s abilities against the seven policing
professional framework competencies.
4.29 Panel members were provided with an individual copy of the
presentation and interview assessment forms, and independently
assessed and scored the candidates presentation and answers. A copy
of the five point rating scale is at Annex 10 and a copy of the
presentation and interview assessment form is available at Annex 11.
4.30 Following the interview stage the independent views together with the
individual assessment scores of all the Panel members were discussed.
The outcome of this process was that the Panel was unanimous in its
view that the candidate successfully met and exceeded the selection
criteria and, based on merit, should be notified to the PCP as the PCC’s
preferred candidate for appointment as the new Chief Constable for
Thames Valley Police.
4.31 The candidate was notified by the PCC that he is the preferred candidate
on Wednesday 11th March. The candidate was also invited to attend the
PCP meeting on 27th March 2015 for the purposes of the PCP
confirmation hearing.

Independent Member’s report
4.32 Following the conclusion of the selection panel and successful
identification of the preferred candidate, the independent member
submitted her report to the PCC on 15th March. A copy of the report is
available at Appendix A.
4.33 The Independent Member’s report concludes:
“I am confident that the assessment process followed the national
guidance provided by the Home Office and the College of Policing. The
process was fair, open and the candidate was tested and challenged
thereby ensuring that the recommended appointment was based solely
on merit.”

5

Terms and conditions on which the proposed candidate is to be
appointed

5.1 Subject to considering the PCP report and recommendation(s) on the
proposed appointment, the proposed candidate will be appointed for a
period of 4 years at an annual salary of £163,512.
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5.2 The salary of any Chief Constable is prescribed by the requirements of
the Police Regulations 2003 and the relevant Secretary of State
determinations made under regulation 24. The pay structure for Chief
Constables’ with effect from 1st September 2014 is set out and provided
for by Home Office Circular 15/2014. The proposed new Chief
Constable’s salary has been set in line with Circular 15/2014.
6

PCP Confirmation Hearing

6.1 At the scheduled PCP meeting on 27th March 2015 the PCP will need to
consider the proposed appointment and may ask the PCC and the
preferred candidate questions in order to satisfy itself that the PCC’s
recruitment and selection process was based on, and met, the principles
of merit, fairness and openness.

PCP report
6.2 The PCP must make a report to the PCC regarding the proposed
appointment; this must include a recommendation as to whether the
candidate should be appointed, and be completed within three weeks of
receiving notification from the PCC (i.e. on or before 7th April). The report
made must be published.

Power of Veto
6.3 For the first preferred candidate only, the PCP may veto the proposed
appointment. Any such veto must be agreed by two-thirds of the PCP
members (calculated on the full membership of the PCP rather than
those present at the confirmation hearing).

PCC consideration of report and recommendation of the PCP
concerning the proposed appointment
6.4 Where the PCP does not veto the proposed appointment the PCC may
accept or reject the PCP’s recommendation as to whether the individual
should be appointed; in either case the PCC must notify the PCP of his
decision.
6.5 If the PCP has vetoed the proposed appointment (only applicable to the
first preferred candidate), the PCC must not appoint the individual as
Chief Constable. The PCC must then propose another candidate for
appointment as Chief Constable; as there was only one candidate for
this appointment, the PCC would be required to conduct a new
recruitment and selection process. The PCP must follow the same
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scrutiny process for any subsequent candidate but will not have the
same power to veto the appointment.
6.6 If the PCP is unable to make a recommendation and or an appointment
is not made before 1st April 2015 the PCC will appoint a Temporary
Acting Chief Constable until this process has been completed.

7

Legal comments

7.1 The main legal provisions are referenced in the background papers
below. Relevant Home Office Circulars and guidance documents from
the College of Policing have also been issued.
7.2 The recruitment process has been conducted in accordance with the
relevant provisions and was devised with regard to the guidance toolkit
issued by the College of Policing.
7.3 The PCC has ensured the candidate’s personal data had been and will
be handled in accordance with the Data Protection Act 1998

8

Equality comments

8.1 In making appointments the PCC and PCP must comply with the
provisions of the Equality Act 2010.

9

Financial implications

9.1 The salary and employer on-costs of the proposed new appointment will
be provided for within existing approved TVP budgetary provisions.

10

Background papers
Section 38 and Schedule 8 of The Police Reform and Social
Responsibility Act 2011 (as amended by the Anti-Social Behaviour,
Crime and Policing Act 2014)
Police Regulations 2003
Police and Crime Panels (Precepts and Chief Constable
Appointments) Regulations 2012
Appointment of Chief Officers of Police (Overseas Police Forces)
Regulations 2014
Home Office Circular 20/2012: Selection and Appointment of Chief
Officers – from 22 November 2012
Home Office Circular: Police and Crime Panels – Scrutiny of Chief
Constable Appointments
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APPENDIX A

Chief Constable – Thames Valley Police
Appointment Process

Independent Member Report

Di Newton
March 2015
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Report of the Independent Member on the Selection and Appointment
Process for the role of Chief Constable for Thames Valley Police
Introduction
1
Home Office Circular 20/2012 outlines the legal requirements and
principles for the appointment of chief police officers. The appointment of the
Chief Constable is the responsibility of the Police & Crime Commissioner (PCC).
It is for the PCC to decide how to run the process and which candidate is
appointed, subject to confirmation by the Police & Crime Panel. They should
however involve an Independent Member, ideally from the start of the process
through to the final selection. As the Independent Member for the appointment
this is my report on the process for appointing the next Chief Constable (CC) of
Thames Valley Police.
Purpose
2
The report aims to provide an objective assessment of the extent to which
the selection process was conducted in line with the key principles of merit,
fairness and openness. It also discusses the extent to which the panel was able
to fulfil its responsibility to challenge and test candidates’ suitability against the
agreed requirements.
Role and Involvement of the Independent Member
3
The role of Independent Member (IM) is laid out in Home Office Circular
20/2012. In essence the role is to verify that the selection process is conducted in
line with the key principles as set out at paragraph 2 (merit, fairness and
openness). IMs must be experienced and competent in assessment and selection
processes.
4
I am one of a number of IMs who has been openly selected on merit and
trained by the College of Policing (the College) for inclusion in its pool of
accredited independent members. I have a strong background in recruitment and
assessment and experience in the areas of external assessment and quality
assurance. Further information about my experience is at Annex 1.
5
I was invited to join the panel as the independent member in January
2015. At that stage the application pack including the job description and person
specification had already been developed. However, I had full access to the
documentation and was able to review it in full (paragraphs 10 to 18). I was fully
involved in all other stages of the assessment, that is, the panel training,
shortlisting, presentation and final interviews including the final appointment
discussions.

Appointment Panel
6
The College has developed detailed guidance and documentation to
support PCCs in carrying out their responsibilities for the appointment of chief
officers. This guidance was produced in consultation with a wide range of
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stakeholder groups e.g. Her Majesty’s Inspectorate of Constabulary, Association
of Chief Police Officers, Association of Police and Crime Commissioners. It
includes information on the roles, purpose and duties of the individuals and
panels involved in the selection process as well as detailed documentation to
support each stage of the process. It states that the role of the panel is to
challenge and test that the candidate meets the necessary requirements to
perform the role. The PCC has a duty to ensure that the panel membership is
diverse, suitably experienced, and competent in selection practices. Membership
of the panel for this exercise comprised:
Anthony Stansfeld (PCC)
David Carroll (Deputy PCC)
Allison Phillips OBE
Dianne Newton FCIPD (the designated ‘Independent Member’)

7
All panel members had experience of making senior appointments within
their own fields and varying levels of experience of police recruitment. Training
was arranged with the College aimed at addressing any gaps in member’s
knowledge of senior police recruitment. Members were provided with a copy of
the detailed guidance on the selection of senior officers together with copies of
the role profile and person specification.
8
The panel was supported by Paul Hammond Chief Executive Officer
(CEO) of the office of the PCC. The role of the CEO (as defined in College of
Policing guidance) is to support the PCC by ensuring the appointment process is
properly conducted in line with requirements set out in legislation and meets the
principles of fairness, openness and selection on merit. The CEO is also required
to ensure that the process is appropriately monitored.
9
Prior to any selection process the panel met on 18th February 2015 to
discuss the selection criteria, agree the short-listing scoring methodology and to
consider options for the selection day itself. As a member of the panel I was fully
involved in these discussions and was able to establish the actions that had been
taken to date in developing the appointment process and to review the
documentation.
Appointment Process
10
The role description and person specification for the post were developed
by the CEO and Director of People Services in accordance with the TVP senior
appointment process and the detailed guidance provided by the College. They
were discussed with and agreed by the PCC. All competency areas from the
Policing Professional Framework (PPF) were seen to be relevant to the role and
were used as the basis of the person specification. Copies of the role description
and person specification are at Annex 2
11
Having reviewed the role description and the person specification I noted
that the criteria appeared to be relevant, fair and open. There was nothing in
either document that would have unnecessarily excluded suitable applicants and
potentially reduced the pool of candidates.
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12
The timetable which ran from 6 February (initial advert) to 11 March 2014
(final selection) allowed for a swift appointment to end any uncertainty for the
force and enabled the process to be conducted fairly and inclusively. It allowed
good time for applicants to be informed about the post and to complete an
application (24 days which exceeded the recommended minimum of 21 days).
13
The advertising and communication strategy was designed to ensure that
the process was open and transparent via a number of websites, namely those of
the:
Association of Chief Police Officers (ACPO)
Office of the Police and Crime Commissioner for TVP, where a dedicated
section was created
Thames Valley Police recruitment site
The College of Policing.
In addition, a copy of the advert was sent to all Chief Constables in England and
Wales for circulation within their organisations. A copy of the advertisement is at
Annex 3.
14
The advertising strategy was entirely appropriate and a standard one
within policing. The size and structure of the policing community is such that
eligible officers are usually well aware of which vacancies are coming up and
when they will be advertised. For this post, the appointment of the current Chief
Constable of Thames Valley Police to the new National Police Chief’s Council
(NPCC) had also received national press coverage which would have further
alerted officers to the vacancy. Although further advertising, for example, within
the national press was considered it was discounted as it was considered
unlikely to widen further the pool of potential candidates and could potentially
have resulted in unnecessary expenditure.
15
The application pack was comprehensive providing candidates with clear
information about the role, the application process, including dates, and guidance
notes on completing the application. In addition to the application form candidates
were asked to complete a “Why Me” statement explaining their motivation and
why they should be appointed to the role. Potential applicants were given
background information in the form of the Police and Crime Commissioner’s
Police and Crime Plan 2013-2017, Police and Crime Commissioner’s Annual
Report 2013-14, Thames Valley Police Delivery Plan 2014-2015
16
Packs were made available on request and also via electronic download
from the PCC website. A decision was made to enable potential candidates to
access a full application pack anonymously through the PCC website. Although
open download meant the PCC was unable to track the number of interested or
potential candidates, this decision was taken to increase accessibility and
openness to any potential candidates who wanted to consider applying and
meant they could do so without any commitment or record of interest being made.
Copies of the relevant documents are annexed as follows:
copy of the blank application form - Annex 4
candidate guidance notes - Annex 5
candidate information - Annex 6
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career history and qualifications – Annex 7
17
To make sure all candidates received the same information and ensure
consistency and fairness, Paul Hammond, Chief Executive (CEO) of the Office of
the PCC (OPCC) was named as a specific contact for any questions. Officers of
the OPCC were advised to refer any questions to him.
18
The PCC received one application for the role, from the Deputy Chief
Constable Francis Habgood. Whilst it is preferable to have a wider range of
candidates it is not unusual to receive a single application for a chief officer role
and there have been a number of other single applicant Chief Constable
recruitment exercises. There are a number of potential reasons for the low
response rates in general, particularly the fact that there is a relatively small pool
of senior officers from which to attract potential candidates. There can also be a
reluctance from officers to move home both from a domestic and financial
perspective, particularly where this means a move to a high cost area.
Shortlisting
19
The panel met on 6 March to consider the DCC’s application. Prior to
shortlisting taking place, Karen Lister from the College of Policing provided
training for members to ensure they were fully equipped with the knowledge to
assist the PCC with the selection process.
20
The training was aimed at ensuring there was a clear and consistent
understanding of the assessment process and knowledge of best practices; the
legal requirements of the selection and appointment process, and the respective
roles and responsibilities of all parties involved in the process. At the end of the
training session panel members undertook the shortlisting exercise.
21
In addition to the application form, the panel had copies of the covering
letter addressing the ‘Why Me’ question which outlined the candidate’s motivation
and suitability for the role. The assessment using a three point scale as
recommended by the College was made against each of the competency areas.
A copy of the rating scale is at Annex 8. The application was assessed by panel
members individually and discussed collectively to reach a final conclusion. All
members were in agreement that the application provided very clear evidence of
the candidate’s suitability for selection to the interview stage. A copy of the
shortlisting criteria is at Annex 9.
Presentation and Interview
22
The process was designed to ensure that the candidate was challenged
and tested across all the requirements of the role. It consisted of two assessment
elements - a 10 minute presentation followed by 10 minutes questioning by the
panel and a formal interview. For the presentation the candidate was given 40
minutes to prepare on the previously unseen topic of “their three year strategy
and plan for meeting the challenges of financial cuts, maintaining performance
and ensuring delivery of the PCCs objectives and priorities”.
23
For the formal interview the panel was well prepared as questions had
been agreed and allocated at the meeting of 6 March. The questions were

Page 16 of 17
18

designed to be open and to elicit evidence against the key competency
requirements of the role with a good mix of future based hypothetical questions
with others based on past behaviours. All panel members participated in the postpresentation and interview questioning. Whilst individual members led on specific
questions the chair gave other members the opportunity to pick up or probe any
further points. This approach helped to make sure that the panel fulfilled its
responsibility to challenge and test the candidate across all of the requirements.
24
The panel followed the principle of individual assessment followed by
group discussion as used in the shortlisting process to agree assessment of both
the presentation and the interview. A copy of the five point rating scale is at
Annex 10. There was a fair degree of consistency in the scoring and where there
was a difference in individual ratings panel members were prepared to justify and
evidence their assessment. The panel was unanimous that Francis Habgood was
a strong candidate and should be recommended for appointment to the role of
Chief Constable.

Conclusion
25
I am confident that the assessment process followed the national guidance
provided by the Home Office and the College of Policing. The process was fair,
open and the candidate was tested and challenged thereby ensuring that the
recommended appointment was based solely on merit.
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Agenda
Date:

Friday 27 March 2015

Time:

1.30 pm

Venue:

Council Chamber Wokingham Borough
Council
Shute
End
Wokingham
Berkshire RG40 1BN

Map and Directions
Room for Briefing - Lower Ground Floor 4 at 10am
The Council Offices are just up the road from the station
http://goo.gl/maps/88nmH
Nearest Car Park
The Paddocks Car Park, off Elms Road, RG40 2AA
http://goo.gl/maps/Z9lqv
https://www.wokingham.gov.uk/contact-us/
This meeting will not be webcast.
1.

Apologies for Absence

2.

Declarations of Interest
To disclose any Personal or Disclosable Pecuniary Interests

3.

Confirmation Hearing for the Chief Constable

The PCP is asked to consider the attached report and note, in
particular, the following points:

3 - 62

1. This report acts as formal notification under the Police Reform and
Social Responsibility Act 2011 that the PCC’s preferred candidate to
be appointed as Chief Constable of Thames Valley Police is Mr.
Francis Habgood.
(01296) 387728
contact@thamesvalleypcp.org.uk
www.thamesvalleypcp.org.uk
@ThamesValleyPCP

(01296) 387728
contact@thamesvalleypcp.org.uk
www.thamesvalleypcp.org.uk
@ThamesValleyPCP

2. A full open and fair selection process as detailed in this report has
taken place, the preferred candidate fulfils the eligibility criteria and
the proposed appointment has been made on merit.
3. The PCC can only make an appointment if a candidate fulfils the
eligibility criteria and a confirmation process is satisfactorily
completed.
4. If the PCP is unable to make a recommendation and or an
appointment is not made before 1st April 2015 (when the post of
Chief Constable will fall vacant) the PCC will appoint a temporary
Acting Chief Constable until this process has been completed.
The PCP is asked to take the following action:
5. To review the proposed appointment and make a report to the PCC
on the proposal, including a recommendation as to whether or not
the candidate should be appointed.
4.

Date and Time of Next Meeting
14 July 2015 at 11am at Aylesbury Vale District Council

Committee Members
Bill Bendyshe-Brown (Wycombe District Council), Councillor Mark Booty (West Oxfordshire District Council),
Noel Brown (Chiltern District Council), Councillor Margaret Burke (Milton Keynes Council), Councillor Anita
Cranmer (South Buckinghamshire District Council), Trevor Egleton (Buckinghamshire County Council), Councillor
Jesse Grey (Royal Borough of Windsor and Maidenhead), Councillor Kieron Mallon (Oxfordshire County Council),
Councillor Iain McCracken (Bracknell Forest Council), Councillor Tony Page (Reading Borough Council), Councillor
Barrie Patman (Wokingham Borough Council), Pam Pearce (Aylesbury Vale District Council), Councillor George
Reynolds (Cherwell District Council), Councillor Mohammed Sharif (Slough Borough Council), Councillor Dee
Sinclair (Oxford City Council), Vacancy and Councillor Quentin Webb (West Berkshire Council)

Agenda Item 3

OFFICE OF THE POLICE & CRIME
COMMISSIONER FOR THAMES VALLEY

Report of the Police and Crime Commissioner for Thames Valley to the
Thames Valley Police and Crime Panel meeting on 27th March 2015

Title: Thames Valley Police Chief Constable Confirmation Hearing

Executive Summary
This report is made further to the background report presented at the Police
and Crime Panel meeting on 30th January 2015 regarding the ‘Chief
Constable Recruitment Process’.
This report provides formal notification under the Police Reform and Social
Responsibility Act 2011 (‘the 2011 Act’) from the Police and Crime
Commissioner (PCC) to the Police and Crime Panel (‘PCP’) that the Chief
Constable recruitment and selection process has now been completed and
the PCC’s ‘preferred candidate’ is Mr. Francis Habgood.
Background information to the recruitment process undertaken by the PCC is
included which demonstrates this was an open and fair process. It also
demonstrates that the preferred candidate fulfils the eligibility criteria and was
selected on merit.
Under the Act, the PCP must review the proposed appointment within three
weeks of notification. This must include a public confirmation hearing and
making a report to the PCC. The report must include a recommendation as to
whether the candidate should be appointed. The public confirmation hearing
is currently scheduled to take place on 27th March 2015.
The PCP does have a power to veto the proposed appointment (subject to a
two thirds majority of all Panel members).

Page 1 of 17
3

Recommendation:
The PCP is asked to consider the attached report and note, in particular, the
following points:
1. This report acts as formal notification under the Police Reform and
Social Responsibility Act 2011 that the PCC’s preferred candidate to be
appointed as Chief Constable of Thames Valley Police is Mr. Francis
Habgood.
2. A full open and fair selection process as detailed in this report has
taken place, the preferred candidate fulfils the eligibility criteria and the
proposed appointment has been made on merit.
3. The PCC can only make an appointment if a candidate fulfils the
eligibility criteria and a confirmation process is satisfactorily completed.
4. If the PCP is unable to make a recommendation and or an appointment
is not made before 1st April 2015 (when the post of Chief Constable
will fall vacant) the PCC will appoint a temporary Acting Chief
Constable until this process has been completed.
The PCP is asked to take the following action:
5. To review the proposed appointment and make a report to the PCC on
the proposal, including a recommendation as to whether or not the
candidate should be appointed.

Attachments:
PCC Report
Appendix A
Annex 1
Annex 2
Annex 3
Annex 4
Annex 5
Annex 6
Annex 7
Annex 8
Annex 9
Annex 10
Annex 11

‘Report on Chief Constable Recruitment’
Report of the Independent Member
Independent Member – background information
Role Profile and person specification
Advertisement
Application Form (blank)
Application form guidance notes to candidates
Candidate Information – selection process
Career History & Qualifications (blank)
Short-listing Assessment Scale
Short-listing Criteria
Five Point Rating Scale
Presentation and Interview Assessment Form (blank)

Page 2 of 17
4

Report on Chief Constable Recruitment

1

Purpose of this report

1.1 This report provides information and background on the recruitment
process undertaken for the selection of a new Chief Constable of
Thames Valley Police. It demonstrates that the process was open and
fair and that the preferred candidate meets the eligibility criteria and was
selected on merit.
2

Introduction and background

2.1 Following the announcement that the Chief Constable was appointed to
take up a new position as the Chair of the new National Police Chiefs’
Council (‘NPCC’) with effect from 1st April 2015, the Police and Crime
Commissioner (‘PCC’) has completed a recruitment process to allow the
appointment of a new Chief Constable.
2.2 Following the completion of the recruitment process, the PCC has
identified his preferred candidate as Mr. Francis Habgood, the current
Deputy Chief Constable of Thames Valley Police.

3

Recruitment process overview

3.1 Under section 38 of the Police Reform and Social Responsibility Act
2011 (‘the 2011 Act’), the PCC is responsible for the appointment of the
Chief Constable. The PCC must not make an appointment unless the
candidate fulfils all of the eligibility criteria and a confirmation process
has been completed. The Police and Crime Panel (PCP) is required to
consider the proposed appointment and to hold a public confirmation
hearing to scrutinise the appointment process, and has a power of veto.
3.2 Requirements on eligibility and specific requirements for appointments
are provided by schedule 8 of the 2011 Act and Regulation 11 of the
Police Regulations 2003 (‘the 2003 Regulations’). A number of
determinations have been issued in accordance with the 2003
regulations.
3.3 Schedule 8 of the 2011 Act sets out the confirmation process which must
be completed before any appointment is made by the PCC. The Police
and Crime Panels (Precepts and Chief Constable Appointments)
Regulations 2012 (‘the 2012 Regulations’) explain the process to be
followed if the PCP exercises its power to veto.
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4

The selection process

4.1 The PCC, in conjunction with his Chief Executive, designed a
recruitment and selection process to ensure that the best candidate for
the position of Chief Constable for Thames Valley Police was secured.
4.2 The process was developed in accordance with College of Policing
guidance and recruitment toolkit together with Thames Valley Police
(TVP) senior officer recruitment processes. This was designed to ensure
that the appointment process was based on the principles of merit,
fairness and openness.
4.3 To date this process has included the following steps:
Advertisement and application packs being made openly available
Applicants being required to submit applications demonstrating
evidence of their abilities set against seven policing professional
framework competencies
Short-listing based on merit, undertaken by an experienced short
listing panel
Identification of a preferred candidate following assessment and
interview by an experienced selection panel
An independent panel member (the designated ‘Independent
Member’) being actively included in the selection process and
providing a report on the appointment process (Appendix A)
Overview by the Chief Executive to ensure compliance with the
legislative requirements
4.4 The following additional steps will be taken before any appointment is
made:
Scrutiny by the PCP (including the power of veto) at the confirmation
hearing
Subject to any veto, the PCC to make a final decision on the
appointment, having regard to any recommendations made by the
PCP.

Role requirement / specification and application form
4.5 A role description and person specification was developed in accordance
with TVP senior officer recruitment processes and guidance
specifications provided by the College of Policing. A copy of the role
profile and person specification is provided at Annex 2.
4.6 Part of the application form required candidates to complete an
assessment against the person specification.
In addition to the
application form candidates were asked to complete a ‘why me?’
statement explaining their motivation and suitability for the role, and why
the PCC should appoint them as Chief Constable of TVP.
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4.7 Candidates were required to evidence exceptional performance over at
least the last 3 years. They were also required to demonstrate
considerable leadership, innovation and resource management skills
that are considered necessary by the PCC to take TVP through a
coming period of further significant financial challenge whilst maintaining
Force performance.

Advertising and communication strategy
4.8 An advertising and communication strategy was designed to ensure that
the recruitment process was open and transparent. Details of the
position were advertised in accordance with the Home Office Circular
21/2012. A copy of the advert is at Annex 3.
4.9 The Circular requirement was for the advert to be published on a public
website dealing with police matters for a minimum period of three weeks
(21 days).
4.10 The vacancy was published and advertised as follows:
Adverts were placed on the PCC’s website including links on the
from news sheet of the website and a dedicated section created
An advert was placed on the Thames Valley Police recruitment
website
A copy of the advert was sent to the College of Policing for
publishing and circulation
A copy of the advert was sent to the Association of Chief Police
Officers (‘ACPO’) for circulation
A copy of the advert was sent to all Chief Constables in England
and Wales for circulation within their forces.
4.11 The advert first went live on Friday 6th February 2015 with a deadline for
applications to be submitted by Monday 2nd March 2015 (allowing 24
days). The Circular advertising requirements were therefore fully
complied with and exceeded. The advert included the anticipated
interview date for successful candidates at the short-listing stage.
4.12 Consideration was given for a wider advertising campaign; for example,
if this should be published in the Police Journal or other sources (e.g.
national press). It was considered, and particularly in light of the
circulation via Chief Constables to all forces, that any potential candidate
would have been made aware of the vacancy. Furthermore, the
appointment of the current Chief Constable of Thames Valley Police to
the NPCC has also received national press coverage and has been
widely circulated. It was therefore considered that further advertisement
was unlikely to widen the pool of potential candidates any further.
Expenditure of public funds on wider advertisement campaigns would
not therefore have been justified or necessary.
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4.13 Applications packs were made available on request and also made
available for electronic download from the PCC website. A decision was
made to ensure any potential candidate could access a full application
pack anonymously through the PCC website. Although open download
meant the PCC was unable to track the number of interested or potential
candidates, this decision was taken to increase accessibility and
openness to any potential candidates who wanted to consider applying
and meant they could do so without any commitment or record of
interest being made. A copy of a blank application pack is available at
Annex 4, the application form guidance notes for candidates is at Annex
5 and Candidate Information on the selection process is at Annex 6.
4.14 Paul Hammond, Chief Executive (CEO) of the Office of the PCC (OPCC)
was named as a specific contact for any questions received from
potential candidates regarding the selection process, and officers of the
OPCC were advised to refer any questions to him. This was done to
ensure consistency of approach and that any potential candidate was
provided with the same information. In the event, no enquires or
questions were received.
4.15 One application for the vacancy was received.

Selection and short listing panel
4.16 The same recruitment panel (‘the Panel’) was used for both the
Shortlisting and Selection processes. This was to ensure consistency of
approach.
4.17 The Panel included the following members:
Anthony Stansfeld (PCC) – Panel Chairman
David Carroll (Deputy PCC)
Allison Phillips OBE
Dianne Newton FCIPD (the designated ‘Independent Member’)
4.18 The Panel was established to challenge and test candidates, to ensure
they meet the necessary requirements to perform effectively if appointed
as the Chief Constable for TVP. This included the designated
‘independent member’ who has submitted a report on the selection
process (Appendix A).
4.19 Paul Hammond (CEO of the OPCC) was present at all stages as an
adviser to the Panel.
4.20 Prior to any selection process the Panel convened on 18th February
2015 for a briefing meeting on the recruitment and selection process, to
discuss the selection criteria, agree the short-listing scoring methodology
and to consider options for the selection day itself. The Independent
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Member was asked not only to observe and report on the process but
also to take an active role in the selection process, to offer opinion on
the methodology and to independently assess and score candidates.

Training
4.21 Immediately prior to the short-listing stage of the process, recruitment
and selection training was delivered to all Panel members by Karen
Lister from the College of Policing to ensure the Panel members were in
the best, informed, position to assist the PCC with the selection process.
4.22 All Panel members were present for the training, which was aimed at
ensuring there was a clear understanding of the assessment process
and knowledge of best practices; the legal requirements of the selection
and appointment process, and the respective roles and responsibilities
of all parties involved in the process.

Short-listing
4.23 Short-listing was undertaken on 6th March 2015.
4.24 As stated above, one application for the vacancy was received. The
application received was assessed on the basis of the written
application, the ‘why me?’ statement and the reference provided on
behalf of the candidate by the current Chief Constable. The Panel made
an assessment of the application against the seven policing professional
framework competencies contained in the application form using preagreed assessment and scoring methodology based on the College of
Policing toolkit.
4.25 The application was also checked to ensure that the candidate met the
required eligibility criteria. This included that the Senior Police National
Assessment Centre and the Strategic Command Course had been
satisfactorily completed.
4.26 The Panel confirmed that the candidate met the eligibility criteria and
that the application when assessed passed all of the pre-agreed
assessment criteria to be put forward for the selection day. A copy of the
short listing criteria is at Annex 9.
4.27 Accordingly, the candidate was asked to attend a selection panel on
11th March 2015.

Selection Panel
4.28 The candidate was asked to give a 10 minute presentation following a 40
minute preparation period. The presentation question was not made
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available before the selection panel day. The presentation was followed
by an inter-active question and answer session which allowed the Panel
to explore and address issues raised in the presentation. Following the
presentation question and answer session, the Panel proceeded to a
formal interview stage during which the Panel were able to explore and
challenge further the candidate’s abilities against the seven policing
professional framework competencies.
4.29 Panel members were provided with an individual copy of the
presentation and interview assessment forms, and independently
assessed and scored the candidates presentation and answers. A copy
of the five point rating scale is at Annex 10 and a copy of the
presentation and interview assessment form is available at Annex 11.
4.30 Following the interview stage the independent views together with the
individual assessment scores of all the Panel members were discussed.
The outcome of this process was that the Panel was unanimous in its
view that the candidate successfully met and exceeded the selection
criteria and, based on merit, should be notified to the PCP as the PCC’s
preferred candidate for appointment as the new Chief Constable for
Thames Valley Police.
4.31 The candidate was notified by the PCC that he is the preferred candidate
on Wednesday 11th March. The candidate was also invited to attend the
PCP meeting on 27th March 2015 for the purposes of the PCP
confirmation hearing.

Independent Member’s report
4.32 Following the conclusion of the selection panel and successful
identification of the preferred candidate, the independent member
submitted her report to the PCC on 15th March. A copy of the report is
available at Appendix A.
4.33 The Independent Member’s report concludes:
“I am confident that the assessment process followed the national
guidance provided by the Home Office and the College of Policing. The
process was fair, open and the candidate was tested and challenged
thereby ensuring that the recommended appointment was based solely
on merit.”

5

Terms and conditions on which the proposed candidate is to be
appointed

5.1 Subject to considering the PCP report and recommendation(s) on the
proposed appointment, the proposed candidate will be appointed for a
period of 4 years at an annual salary of £163,512.
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5.2 The salary of any Chief Constable is prescribed by the requirements of
the Police Regulations 2003 and the relevant Secretary of State
determinations made under regulation 24. The pay structure for Chief
Constables’ with effect from 1st September 2014 is set out and provided
for by Home Office Circular 15/2014. The proposed new Chief
Constable’s salary has been set in line with Circular 15/2014.
6

PCP Confirmation Hearing

6.1 At the scheduled PCP meeting on 27th March 2015 the PCP will need to
consider the proposed appointment and may ask the PCC and the
preferred candidate questions in order to satisfy itself that the PCC’s
recruitment and selection process was based on, and met, the principles
of merit, fairness and openness.

PCP report
6.2 The PCP must make a report to the PCC regarding the proposed
appointment; this must include a recommendation as to whether the
candidate should be appointed, and be completed within three weeks of
receiving notification from the PCC (i.e. on or before 7th April). The report
made must be published.

Power of Veto
6.3 For the first preferred candidate only, the PCP may veto the proposed
appointment. Any such veto must be agreed by two-thirds of the PCP
members (calculated on the full membership of the PCP rather than
those present at the confirmation hearing).

PCC consideration of report and recommendation of the PCP
concerning the proposed appointment
6.4 Where the PCP does not veto the proposed appointment the PCC may
accept or reject the PCP’s recommendation as to whether the individual
should be appointed; in either case the PCC must notify the PCP of his
decision.
6.5 If the PCP has vetoed the proposed appointment (only applicable to the
first preferred candidate), the PCC must not appoint the individual as
Chief Constable. The PCC must then propose another candidate for
appointment as Chief Constable; as there was only one candidate for
this appointment, the PCC would be required to conduct a new
recruitment and selection process. The PCP must follow the same
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scrutiny process for any subsequent candidate but will not have the
same power to veto the appointment.
6.6 If the PCP is unable to make a recommendation and or an appointment
is not made before 1st April 2015 the PCC will appoint a Temporary
Acting Chief Constable until this process has been completed.

7

Legal comments

7.1 The main legal provisions are referenced in the background papers
below. Relevant Home Office Circulars and guidance documents from
the College of Policing have also been issued.
7.2 The recruitment process has been conducted in accordance with the
relevant provisions and was devised with regard to the guidance toolkit
issued by the College of Policing.
7.3 The PCC has ensured the candidate’s personal data had been and will
be handled in accordance with the Data Protection Act 1998

8

Equality comments

8.1 In making appointments the PCC and PCP must comply with the
provisions of the Equality Act 2010.

9

Financial implications

9.1 The salary and employer on-costs of the proposed new appointment will
be provided for within existing approved TVP budgetary provisions.

10

Background papers
Section 38 and Schedule 8 of The Police Reform and Social
Responsibility Act 2011 (as amended by the Anti-Social Behaviour,
Crime and Policing Act 2014)
Police Regulations 2003
Police and Crime Panels (Precepts and Chief Constable
Appointments) Regulations 2012
Appointment of Chief Officers of Police (Overseas Police Forces)
Regulations 2014
Home Office Circular 20/2012: Selection and Appointment of Chief
Officers – from 22 November 2012
Home Office Circular: Police and Crime Panels – Scrutiny of Chief
Constable Appointments
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APPENDIX A

Chief Constable – Thames Valley Police
Appointment Process

Independent Member Report

Di Newton
March 2015
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Report of the Independent Member on the Selection and Appointment
Process for the role of Chief Constable for Thames Valley Police
Introduction
1
Home Office Circular 20/2012 outlines the legal requirements and
principles for the appointment of chief police officers. The appointment of the
Chief Constable is the responsibility of the Police & Crime Commissioner (PCC).
It is for the PCC to decide how to run the process and which candidate is
appointed, subject to confirmation by the Police & Crime Panel. They should
however involve an Independent Member, ideally from the start of the process
through to the final selection. As the Independent Member for the appointment
this is my report on the process for appointing the next Chief Constable (CC) of
Thames Valley Police.
Purpose
2
The report aims to provide an objective assessment of the extent to which
the selection process was conducted in line with the key principles of merit,
fairness and openness. It also discusses the extent to which the panel was able
to fulfil its responsibility to challenge and test candidates’ suitability against the
agreed requirements.
Role and Involvement of the Independent Member
3
The role of Independent Member (IM) is laid out in Home Office Circular
20/2012. In essence the role is to verify that the selection process is conducted in
line with the key principles as set out at paragraph 2 (merit, fairness and
openness). IMs must be experienced and competent in assessment and selection
processes.
4
I am one of a number of IMs who has been openly selected on merit and
trained by the College of Policing (the College) for inclusion in its pool of
accredited independent members. I have a strong background in recruitment and
assessment and experience in the areas of external assessment and quality
assurance. Further information about my experience is at Annex 1.
5
I was invited to join the panel as the independent member in January
2015. At that stage the application pack including the job description and person
specification had already been developed. However, I had full access to the
documentation and was able to review it in full (paragraphs 10 to 18). I was fully
involved in all other stages of the assessment, that is, the panel training,
shortlisting, presentation and final interviews including the final appointment
discussions.

Appointment Panel
6
The College has developed detailed guidance and documentation to
support PCCs in carrying out their responsibilities for the appointment of chief
officers. This guidance was produced in consultation with a wide range of
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stakeholder groups e.g. Her Majesty’s Inspectorate of Constabulary, Association
of Chief Police Officers, Association of Police and Crime Commissioners. It
includes information on the roles, purpose and duties of the individuals and
panels involved in the selection process as well as detailed documentation to
support each stage of the process. It states that the role of the panel is to
challenge and test that the candidate meets the necessary requirements to
perform the role. The PCC has a duty to ensure that the panel membership is
diverse, suitably experienced, and competent in selection practices. Membership
of the panel for this exercise comprised:
Anthony Stansfeld (PCC)
David Carroll (Deputy PCC)
Allison Phillips OBE
Dianne Newton FCIPD (the designated ‘Independent Member’)

7
All panel members had experience of making senior appointments within
their own fields and varying levels of experience of police recruitment. Training
was arranged with the College aimed at addressing any gaps in member’s
knowledge of senior police recruitment. Members were provided with a copy of
the detailed guidance on the selection of senior officers together with copies of
the role profile and person specification.
8
The panel was supported by Paul Hammond Chief Executive Officer
(CEO) of the office of the PCC. The role of the CEO (as defined in College of
Policing guidance) is to support the PCC by ensuring the appointment process is
properly conducted in line with requirements set out in legislation and meets the
principles of fairness, openness and selection on merit. The CEO is also required
to ensure that the process is appropriately monitored.
9
Prior to any selection process the panel met on 18th February 2015 to
discuss the selection criteria, agree the short-listing scoring methodology and to
consider options for the selection day itself. As a member of the panel I was fully
involved in these discussions and was able to establish the actions that had been
taken to date in developing the appointment process and to review the
documentation.
Appointment Process
10
The role description and person specification for the post were developed
by the CEO and Director of People Services in accordance with the TVP senior
appointment process and the detailed guidance provided by the College. They
were discussed with and agreed by the PCC. All competency areas from the
Policing Professional Framework (PPF) were seen to be relevant to the role and
were used as the basis of the person specification. Copies of the role description
and person specification are at Annex 2
11
Having reviewed the role description and the person specification I noted
that the criteria appeared to be relevant, fair and open. There was nothing in
either document that would have unnecessarily excluded suitable applicants and
potentially reduced the pool of candidates.
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12
The timetable which ran from 6 February (initial advert) to 11 March 2014
(final selection) allowed for a swift appointment to end any uncertainty for the
force and enabled the process to be conducted fairly and inclusively. It allowed
good time for applicants to be informed about the post and to complete an
application (24 days which exceeded the recommended minimum of 21 days).
13
The advertising and communication strategy was designed to ensure that
the process was open and transparent via a number of websites, namely those of
the:
Association of Chief Police Officers (ACPO)
Office of the Police and Crime Commissioner for TVP, where a dedicated
section was created
Thames Valley Police recruitment site
The College of Policing.
In addition, a copy of the advert was sent to all Chief Constables in England and
Wales for circulation within their organisations. A copy of the advertisement is at
Annex 3.
14
The advertising strategy was entirely appropriate and a standard one
within policing. The size and structure of the policing community is such that
eligible officers are usually well aware of which vacancies are coming up and
when they will be advertised. For this post, the appointment of the current Chief
Constable of Thames Valley Police to the new National Police Chief’s Council
(NPCC) had also received national press coverage which would have further
alerted officers to the vacancy. Although further advertising, for example, within
the national press was considered it was discounted as it was considered
unlikely to widen further the pool of potential candidates and could potentially
have resulted in unnecessary expenditure.
15
The application pack was comprehensive providing candidates with clear
information about the role, the application process, including dates, and guidance
notes on completing the application. In addition to the application form candidates
were asked to complete a “Why Me” statement explaining their motivation and
why they should be appointed to the role. Potential applicants were given
background information in the form of the Police and Crime Commissioner’s
Police and Crime Plan 2013-2017, Police and Crime Commissioner’s Annual
Report 2013-14, Thames Valley Police Delivery Plan 2014-2015
16
Packs were made available on request and also via electronic download
from the PCC website. A decision was made to enable potential candidates to
access a full application pack anonymously through the PCC website. Although
open download meant the PCC was unable to track the number of interested or
potential candidates, this decision was taken to increase accessibility and
openness to any potential candidates who wanted to consider applying and
meant they could do so without any commitment or record of interest being made.
Copies of the relevant documents are annexed as follows:
copy of the blank application form - Annex 4
candidate guidance notes - Annex 5
candidate information - Annex 6
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career history and qualifications – Annex 7
17
To make sure all candidates received the same information and ensure
consistency and fairness, Paul Hammond, Chief Executive (CEO) of the Office of
the PCC (OPCC) was named as a specific contact for any questions. Officers of
the OPCC were advised to refer any questions to him.
18
The PCC received one application for the role, from the Deputy Chief
Constable Francis Habgood. Whilst it is preferable to have a wider range of
candidates it is not unusual to receive a single application for a chief officer role
and there have been a number of other single applicant Chief Constable
recruitment exercises. There are a number of potential reasons for the low
response rates in general, particularly the fact that there is a relatively small pool
of senior officers from which to attract potential candidates. There can also be a
reluctance from officers to move home both from a domestic and financial
perspective, particularly where this means a move to a high cost area.
Shortlisting
19
The panel met on 6 March to consider the DCC’s application. Prior to
shortlisting taking place, Karen Lister from the College of Policing provided
training for members to ensure they were fully equipped with the knowledge to
assist the PCC with the selection process.
20
The training was aimed at ensuring there was a clear and consistent
understanding of the assessment process and knowledge of best practices; the
legal requirements of the selection and appointment process, and the respective
roles and responsibilities of all parties involved in the process. At the end of the
training session panel members undertook the shortlisting exercise.
21
In addition to the application form, the panel had copies of the covering
letter addressing the ‘Why Me’ question which outlined the candidate’s motivation
and suitability for the role. The assessment using a three point scale as
recommended by the College was made against each of the competency areas.
A copy of the rating scale is at Annex 8. The application was assessed by panel
members individually and discussed collectively to reach a final conclusion. All
members were in agreement that the application provided very clear evidence of
the candidate’s suitability for selection to the interview stage. A copy of the
shortlisting criteria is at Annex 9.
Presentation and Interview
22
The process was designed to ensure that the candidate was challenged
and tested across all the requirements of the role. It consisted of two assessment
elements - a 10 minute presentation followed by 10 minutes questioning by the
panel and a formal interview. For the presentation the candidate was given 40
minutes to prepare on the previously unseen topic of “their three year strategy
and plan for meeting the challenges of financial cuts, maintaining performance
and ensuring delivery of the PCCs objectives and priorities”.
23
For the formal interview the panel was well prepared as questions had
been agreed and allocated at the meeting of 6 March. The questions were
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designed to be open and to elicit evidence against the key competency
requirements of the role with a good mix of future based hypothetical questions
with others based on past behaviours. All panel members participated in the postpresentation and interview questioning. Whilst individual members led on specific
questions the chair gave other members the opportunity to pick up or probe any
further points. This approach helped to make sure that the panel fulfilled its
responsibility to challenge and test the candidate across all of the requirements.
24
The panel followed the principle of individual assessment followed by
group discussion as used in the shortlisting process to agree assessment of both
the presentation and the interview. A copy of the five point rating scale is at
Annex 10. There was a fair degree of consistency in the scoring and where there
was a difference in individual ratings panel members were prepared to justify and
evidence their assessment. The panel was unanimous that Francis Habgood was
a strong candidate and should be recommended for appointment to the role of
Chief Constable.

Conclusion
25
I am confident that the assessment process followed the national guidance
provided by the Home Office and the College of Policing. The process was fair,
open and the candidate was tested and challenged thereby ensuring that the
recommended appointment was based solely on merit.
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Agenda Item 3
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