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[Updated 12 November 2014] 

 
Thames Valley Police & Crime Commissioner:  
Local commissioning of victims’ services 
 
Frequently Asked Questions 
 
 
Q1.  What funding is the PCC responsible for under the new arrangements? 
 

PCCs will be responsible for commissioning the majority of emotional and practical support 
services for victims of crime in their local areas. The Ministry of Justice (MoJ) will remain 
responsible for providing some services at a national level. 
 
Q2.  What are the services the Government will cont inue to fund directly? 
 

The MoJ will continue to commission a witness service, a homicide service, support for victims of 
human trafficking, support for victims of rape through rape support centres, some national help-
lines for victims, and some locally based services through competitive grant funding arrangements. 
 
Q3. When do the new funding arrangements for victim s’ services take effect? 
 

The PCC will work towards introducing fully commissioned victims’ services by April 2015. This will 
involve a 3-step process: 

� First Phase, Victims and RJ Grants competition (May 2014) 
� Second Phase, Victims and RJ Grants competition (September 2014) 
� Third Phase, Contract tendering for commissioned services (October 2014 to March 2015)  

 
Q4.  What are the conditions and principles of that  funding? 
 

Conditions of the PCC funding include: 
� First Phase: to fund RJ activity and build the capacity of the wider VCSE support providers 

in advance of local commissioning 
� Second Phase: to provide or commission services for victims of crime in particular priority 

categories outlined in the Victims’ Code (MoJ, 2013), to help victims cope and as far as 
possible recover from the harm they have experienced; services for victims of sexual and/or 
domestic violence; and support services for family members 

� Third Phase: to commission regional services and partnerships for 2015-16, aligned to local 
priorities further to consultation and victims’ needs-assessment in 2014; full details to be 
published in the autumn 2014  

 
All grant funding MUST be regarded as one-off funding without any guarantee that further funding 
will be available, or that the services awarded ‘first phase’ grant funding will also receive ‘second 
phase’ grants later in 2014 or be formally commissioned in the ‘third phase’ by the PCC in 2015.  
Applicants should therefore consider the sustainability of services beyond the grant funding phase.   
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Q5.  Why is Restorative Justice (RJ) explicitly inc luded for funding? 
 

In November 2013 the Government announced that funding would be allocated to PCCs to 
commission victim-initiated RJ and pre-sentence RJ services 

� More specifically funding will be used for commissioning of RJ services where account is 
taken of guidance issued by the Restorative Justice Council and in accordance with Article 
12 of the EU Victims’ Directive (2012/29). 

 
Q6.  What is the new referral mechanism for victims ? 
 

PCC commissioning of an overarching victim referral mechanism and onward support (replacing 
the existing national, MoJ funded service provided by Victim Support) is required under the EU 
Directive and the MoJ conditions of funding for 2015/16.   

� Guidance to PCCs issued by the MoJ in 2013 encouraged early consideration of 
commissioning partnerships with neighbouring PCCs.  As a result of local discussions, 
PCCs for Thames Valley, Surrey and Sussex Police areas will co-commission the Non-
Specialist Victims Service (including the referral mechanism) in time for 1st April 2015. 

 
Q7. Where can I go to find out more information? 
 

Full details of Victims and RJ grants competition and the Non-Specialist Victims Service can be 
found on the Thames Valley PCC website. 

� For 2015-16 local commissioning of specialist services, the PCC has undertaken 
consultation and will hold workshops for VCSEs and partner organisations to ensure 
potential providers are well-informed and commission-ready.  

� Summary details of those workshops and presentations are included on the PCC website: 
- Commissioning intentions: 17 June 2014, Aylesbury; 26 June 2014, Reading 
- Consortia and partnerships: 16 September 2014, Reading 
- Contract specifications: 13 October, Oxford; 16 October, Reading 
- Effective bid writing: 5 November, Oxford 

 

Q8. Who can attend those workshops? 
 

The workshops are open to all VCSEs and partner organisations wherever they are based in the 
region, with an interest in PCC commissioning of victims’ services and help build the capacity of 
VCSEs to be commission-ready. 
 
Q9. Questions raised in the workshops: 
 

a) Does a crime have to be recorded for victims to receive support from local specialist services 
funded by the PCC? 

� No. The definition of services and support under the terms of the funding provided and 
responsibilities of the PCC has to satisfy the Victims’ Directive (2012/29) of the European 
Parliament. (See PCC commissioning intentions paper April 2014) 
 

b) How important is social value impact as part of commissioning? 
� The PCC intends to embed social value into the end-to-end commissioning process.  Working 

closely with the VCSE sector prior to tendering, advising on consortium building and consulting 
on draft specifications is just the first part of this.  It is the intention that the specifications are 
co-designed and that contracts have a strong social value element to ensure that this 
commissioning process is not just about delivering services but about meeting the needs of 
local people.   
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c) Consortium and commissioning: 
� Can an organisation be part of more than one bid for the same contract? 
� Can an organisation bid for more than one contract? 
� Can VCSE bid in partnership or consortia with private or statutory providers? 
� How do providers bid where they can offer the same service to more than one priority theme? 

e.g. counselling, or young people's services 
- There is no limitation on the number of bids submitted by an organisation as lead provider or 

partner in a consortium, for one or more contracts in the provision of victims’ services 
- The contract specifications when issued will make clear the scope and nature of the services 

to be contracted around each priority theme and how each fits with the other 
- Commissioning will be based on open competition with all providers of victims’ services and 

supporting organisations 
 
d) What are the models and roles of VCSE to support and build consortia? 
� Briefing note for VCS on collaboration and consortia has been prepared by Citadel on behalf of 

the PCC, including roles for lead organisations, consortium members and wider partnerships, 
for project management and accountability (see PCC website) 

 

e) What are the measures for outcomes-based commissioning – what is the data needed, or 
proxy measure? 

� Reporting will involve a set of “hard” performance measurements as well as covering more 
qualitative elements; commissioning sets the parameters for service providers to respond and 
identify outcomes based on need for victims to cope and recover. 
 

f) How do the different service strands and proposed contract align?  
� An updated commissioning intentions paper will be published by the PCC from November to sit 

alongside the first tranche of contract specifications and tender notices; this will include a 
description on the alignment of commissioned services 

� The guiding principles for commissioning and each service contract are:  
- Thames Valley coverage 
- Single contract/ leader provider or consortia 
- Quality and consistency of services (clear reporting; evidence of impact) 
- Capacity building and social value 
- Enhancing the capacity of local VCSE providers to provide services where this is in the best 

interests of victims 
 

g) What is the proposed annual budget available for the six strands?  -  
� The proposed contracts of for 3 years +1 +1 
� The 2015/16 Victims Grant of  £2,467,000 is expected to cover: 

- PCC’s commissioning costs, contingency funds, full costs of the regional ‘referral 
mechanism’ and local ‘non-specialist’ support (£1M),  

- Victim-centred/pre-sentence RJ services (£250-350K),  
- Young Persons Service (£250-350K) 
- ISVA service (£250-350K) 
- DV Service (£250-350K) 
- Counselling (250-350K) 
- Hate Crime (£50-£100K)  
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Past Questions: 

First Phase Victims and RJ Grants competition (May 2014) 
 
The first phase of grant funding was awarded on 17 June 2014. Funding of over £600,000 was 
awarded and announced on 16th June. See announcement: 
http://www.thamesvalley-pcc.gov.uk/Document-Library/2014---08.pdf 
 
Questions asked in advance of the grant awards: 
 
Q1. Can a local authority or other organisation app ly for funding on behalf of a VCSE 
partner? 
 

The criteria for funding state that bids are invited which help build the capacity and capability of 
VCSE sector providers. To that end, the PCC will expect the majority of recipients of the first phase 
grant funding to be from the VCSE sector. 
 
Q2. Does the first phase grant funding for services  require bids to cover all of Thames 
Valley? 
There is no requirement for projects involved in bids at this stage to cover all of Thames Valley. 
 
Q3. Can first phase grant funding be used for new s ervices be developed and/or existing 
services be extended?  
Provided the new services/extended services enhance the capability or capacity of the sector and 
organisation to support victims of crime, this would fall within the criteria for funding; however, any 
bid should consider the question of sustainability as there is no guarantee that further funding will 
be available. 
 
Q4. Can first phase grant funding be used for capit al costs?   
Grant funding can be used to support capital costs but bids will only be considered that propose 
services to support victims and/or witnesses, which meet the overall evaluation criteria, quality and 
cost. 
 
Q5. Can an organisation put forward more than one b id to the grants competition?   
There is no limitation on the number of bids submitted or amount of funding that organisations can 
apply for, although larger projects may not receive all of the funding requested from the first phase 
grants competition. All funding awarded must be spent, and the services delivered in full, before 
31st March 2015. Bidders should note that value for money will be taken into account through the 
bid evaluation criteria and a fair distribution to ensure delivery of services to meet need across the 
Thames Valley.  
 
Second Phase Victims and RJ Grants competition (Sep tember 2014) 
 
Q10. When will the second phase of grants (2014-15)  be open to bids? 
 

A further round of grant funding will take place in September 2014. Specific guidance for applicants 
will be published at the end of August, for applications by Friday 12 September  

Q11. Have the priority themes for funding been conf irmed? 
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While the Victim’s Needs Assessment commissioned by the PCC has not yet been published, a 
number of themes have begun to emerge which will help inform further grant and commissioning 
activity: 

� Practical and emotional support for victims of sexual assault. 
� Practical and emotional support for victims of domestic violence. 
� Practical and emotional support for child and young victims of crime. 
� Psychological counselling for victims in the priority categories and/or victims who have 

been unable to recover from the impact of the crime. 
� Third party reporting mechanism for victims of hate crime. 
� Victim-centred restorative justice.        

 
Q11. Did the PCC secure additional funding from the  Ministry of Justice (Competed Fund) 
and how will this affect the second phase of fundin g for priority themes? 
 

The PCC has been awarded an additional £373,000 to support victims of crime in the Thames 
Valley (3 July 2014) by the Ministry of Justice for one-off funding on priority themes. This funding 
will be used to help support adults and young people who have been victims of sexual violence 
including exploitation, children affected by domestic violence, a victim initiated Restorative Justice 
for victims of serious crime and trauma counselling. This is additional funding for projects and 
services, on top of the second phase grant funding, aligned to the priority themes and in 
anticipation of fully commissioned services from April 2015.  
 
See announcement: http://www.thamesvalley-pcc.gov.uk/News-and-Events/News-Archive/2014/Police-
and-Crime-Commissioner-awarded-additional-funding-for-victims-of-crime.aspx  
 


