
 
 

 
Local commissioning of specialist victims’ support services  
Draft specification of contracts and procurement 20 15-16 
The Thames Valley PCC ran two sessions on 13 October to present and discuss the 
draft specification of the contracts to support victims of crime: Restorative Justice; 

Child and Young Victims. An additional two sessions ran on 16 October to consult on 
contract specifications for: Sexual Violence; Counselling. 
 

Further sessions or briefings will be run for victims of Domestic Violence and of Hate 

Crime, from January 2015. 

Monday 13 October 2014 (Kassam Stadium, Oxford) 

Morning Session: Victim-Centred Restorative Justice  

A draft outline of the service was presented and discussed. Feedback and discussion:  

o What is it the victim gains from the service, for a positive experience that meets 

their needs and improved outcomes – to cope and recover? 
o The requirements are outcomes based: how do we know if the outcomes have been 

achieved – what is the data needed, or proxy measure? 
o How are victims choices respected and met? 
o Referral system: how will victims be referred, and their safeguarding needs met? 

o To what extent can we define the longer term impact (‘recover’) and how can we 
measure the short/immediate impact (‘cope’)? 

o What is the age-range for this service – to include all victims? This may exclude 
where there are good examples from current services e.g. provision for young 
people by some Youth Offending Teams 

Afternoon Session: Support services for child and y oung victims 

A draft outline of the service was presented and discussed.  Feedback and discussion: 

o How do the different service strands and proposed contract align? – young people 

are victims of the range of crimes e.g. Domestic Violence, Sexual Violence, Hate 
Crime and support e.g. Counselling and Restorative Justice 

o What is the age-range for this service – 8 to 17? How this relates to current 
services from VCSE and statutory providers and how it aligns to early years 
(families, 0- 4), school-ages (4-19), transitions to adulthood (from 16) and 

clarification of vulnerable groups (to 21 or above?) 
o When does the service provision start – there is a level of need and challenges that 

a young person has which makes them more susceptible being victims? 
o Where does the service provision end, if a young person moves out of the area 

(e.g. looked after children and care-leavers)? 

o There are grey areas where crime is not recorded/reported, e.g. bullying (is this 
covered by other services and agencies?); and where a young perpetrator is also a 

victim (sometimes within the same incident)? 
o We would benefit from knowing more about evaluation: there is not much victim-

led research available compared to offender-led research and evaluation 



 
 

Thursday 16 October 2014 (Town Hall, Reading) 

Morning Session: Sexual Violence 

A draft outline of the service was presented and discussed: for a proposed ISVA service 

across Thames Valley. Feedback and discussion: 

o Is there a cross-over with counselling and doubling up of therapeutic services – 

how to deal with it?  
o What is the age-range for this service – to include under 18s, perhaps lowered to 

14 years (or suggested 16 years): how does it best fit with young people’s services 

(and where children are included in family/child protection services); should 
provision be embedded in a separate young people’s service contract? – consensus 

was that the ISVA service should include young people as a specialist service 
o Is sex trafficking trafficking and enslavement/sexual exploitation, sex workers and 

stalking included? – the service specification cannot duplicate national services, but 

there is recognition of limited resources at a local level; need clarity of pathways 
and referrals 

o How is the service connect to Public Health and CCGs? – any service 
contract/tender would need to explain pathways and referrals, aware of other 
services (and to interact where appropriate) 

o Provision for male victims is an essential requirement under the proposed service 
contract 

Afternoon Session: Counselling 

A range of service options was presented and discussed: more work and consultation is 
needed to scope a service specification, and how that aligns to the other service areas. 
Feedback and discussion: 

o Information Gaps: specialist counselling and how there should be one model across 
the whole of Thames Valley -  making links and working together 

o The type of counselling is different for different people, as not one way of 
counselling would suit all - different models have different requirements. Some 

clients want to go for more specialised counselling, whereas others may go to a 
more generalised counsellor 

o Simply training more counsellors will not improve access for victims; recognising 

the damage too that can be done by short term interventions 
o The counsellor needs to make sure that they don’t go beyond their limits: they 

need good links and to have been trained well; there can be other costs involved 
too, such as interpreters 

o Counselling can last a set amount of weeks, or it can be open ended, which is 

expensive. Clients dealing with traumatic experiences can take years. Short term 
counselling can re-traumatise some clients 

o Trauma based: existing services do not often have the depth beyond ‘anxiety, 
depression, bereavement’; there is a gap in service provision to meet need that is 
not simply topping up funding or increased referral to statutory services 

o Be clear what resources are available that may better ‘fit’ and leverage other 
funding/resources e.g. criteria for the impact of violence; or empowerment models 

for victims. Some will be supported by generic services and others will be referred 
for specialist support 

 

 

Organised by Citadel Policy & Communications Ltd on behalf of the Thames Valley 
Police & Crime Commissioner 


