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28 July 2014 
 
Commissioning Victim Support Services 
 

Briefing note for VCS on collaboration and consortia 
 
 
1. Purpose 

 
This note has been produced following the June workshops for Voluntary and 
Community Sector organisations in Thames Valley. It provides a checklist of key issues 
and points for potential providers of victim support services to consider in advance of the 
main commissioning process for 2015/16 going live after the summer. 
 
We recommend that staff/volunteers in all voluntary and community organisations which 
might wish to provide victim support services: 
• Read this note 
• Check that your organisaiton has considered the implications 
• Make sure that your management committee or Board has agreed that they are 

happy to get involved in bidding to provide victim support services and on what basis 
 
We suggest that you work through each of the sections below, each of which has a 
number of key considerations and questions for you to answer. 
 

2. Meeting victims’ needs across the whole PCC area 
 
The Police and Crime Commissioner (PCC) has expressed his intention that victim 
support services in Thames Valley should be provided consistently across the whole 
PCC area. The services which are likely to be commissioned from April 2015 under 
priority themes outlined in the commissioning intentions updates which can be seen on 
the TVPCC website.  
 

o Practical and emotional support for victims of sexual assault 
o Practical and emotional support for victims of domestic violence 
o Practical and emotional support for child and young victims of crime 
o Victim-centred restorative justice        
o Third party reporting mechanism for victims of hate crime 
o Psychological counselling for victims in the priority categories and/or victims who 

have been unable to recover from the impact of the crime 
 
Points to consider: 
 

a) Can your organisation provide services which meet victims’ needs in one of the priority 
themes, across the whole of the Thames Valley PCC area? 
 

o Unless your organisation is set up to provide services across the whole of the TVPCC 
area you will need to plan how you might do this 
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b) Your constitution will set out an area of benefit for your activities; your activities are not 

allowed to extend more than a small amount outside this area. 
 

o Check the area in which your organisation is required to operate by its constitution 
 

c) To provide services which cover the whole of Thames Valley your organisation is likely to 
need to collaborate with other organisations. 
 

List the organisations which provide similar support services to victims in the other parts 
of the Thames Valley area 
 

d) Are you comfortable about working with these organisations? 
 

o Contact those organisations for a shared vision about supporting victims and the 
potential to collaborate* 
 
*Further events and meetings will be held from September by Citadel to help facilitate this 
 

2. The nuts and bolts of collaborating 
 

If you are in a position to collaborate with other organisations to bid to provide victim 
support services in the TVPCC area, it will be helpful for your group of organisations to 
agree how you want to collaborate. 
 
We think it is unlikely that you will need to set up a new entity to provide the services. 
The main way in which you might collaborate is likely to be a Lead body and Consortium. 
In this arrangement one organisation acts on behalf of the consortium to lead the bidding 
process and to manage the contract with the PCC (if you win it). 
 
 

Points to consider (lead organisation) 
 

a) Is your organisation willing and able to be a lead organisation? 
 

o Agreement from your trustees/ board members in taking a lead role; confirm your own 
constitution provides the organisation with the power to collaborate with other 
charities/organisations to benefit your beneficiaries* 
 

o Your capacity to manage a project covering the whole of the Thames Valley:  staff skills 
and robust systems for project management, financial management and reporting 
 

b) Have the Boards (or management committees) of each of the organisations agreed that 
they are happy to collaborate with you? 
 

o Evidence your capacity to play the role and your reasons for wanting to do it: for 
consortium members to trust your organisation to play the lead role 
 

o Identify what sort of agreement (memorandum of understanding) you will have with the 
other consortium members; and the level of management fee will your organisaiton need 
to charge to cover the costs of leading the consortium 
 

c) Have you checked the risks associated with acting as a lead organisation and 
responsibility for ensuring the contract is delivered?  
 

o Due diligence on the partner organisations to check that they have the capacity to deliver 
the services: staffing; finance; safeguarding; quality assurance; track record; insurance 
cover, etc 
 
*Most charity constitutions provide this power but if it is not there you will need to add this through 
agreement with the Charity Commission 
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Points to consider (consortium member) 
 

a) Is your organisation clear about the particular value it would bring to the consortium? 
 

o Evidence the value you would add: clear what sort of services you are able to provide 
(specialist expertise; geographic coverage; outreach to priority groups etc) 
 

b) Is your management committee/Board comfortable about entering in to a formal 
agreement with the lead organisation and other consortium members? 
 

o It is usual for a consortium with a lead organisation to set up a steering group or 
committee to oversee the consortium work: to hold the lead organisation to account for 
project management and each consortium member for delivery of their part of the project 
 

c) Can you commit the time and resources required to fulfil your part of the consortium 
agreement? 
 

o To ensure you have the capacity to take part in a consortium for service delivery and 
liaison within the consortium 

 
3. Wider partnership  

 
Some organisations will not want to be a lead body or to be a full member of a 
consortium. However they may have very important things to offer a consortium such as 
local knowledge and contact with priority victims or specialist expertise, etc. These 
organisations should make sure they are in contact with the emerging consortia so that 
their potential expertise can be included in the bid.  
 
Effective commissioning and partnership work through consortia maximises resources to 
meet the needs and outcomes for victims to ‘cope and recover’ across the Thames 
Valley, where funding can be leveraged and services connected through contracting or 
better understanding of the chain of support provided by VCS, agencies and other 
organisations.  
 
Points to consider (service provider) 
 

a) Does your organisation provide particular services which add value to a consortium bid? 
 

o Make contact with the relevant, emerging consortium or lead organisation on the nature, 
scale and details of any work your organisation might do 

o An early conversation would need to be followed by more detailed discussions specific to 
any consortium bid when the PCC has announced the specifications for the contracts  
 

b) Are you comfortable to work to a sub contract if the consortium is successful in winning 
the bid? 
 

o The usual arrangement for managing any work that results from a successful bid is for 
the consortium to subcontract work to organisations that are not full members, either as a 
defined service as part of the bid for pre-determined service support or through ‘spot 
contracts’ as and when specialist expertise is needed 
 

4. Consortium development 
 

From the questions and issues raised by VCS at the June workshops, the PCC 
recognises areas of development and support for organisations to form consortium and 
delivery of victims’ services to ensure coverage across the Thames Valley area. 
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Those areas of support will be addressed by further meetings and events organised with 
Citadel on behalf of the PCC. They will also be taken into consideration for second round 
grant funding from September where VCS can demonstrate their work in this area of 
benefit for sector wide improvement and move towards consortium working.  
 

o Common assessment tools, quality assurance and performance/outcomes measures 
o Management systems and data/information sharing 
o Clear pathways in priority themes and relationship to the criminal justice system 
o Understanding and demonstrating social value 

 
Emerging consortia are encouraged to consider those key considerations in early 
discussions with potential partners.  
 
The second round of PCC grant funding will be open to tender from 28 August with a 
view to awarding funding by 15 September 
 
 

5. Further support 
 

Thames Valley PCC will provide further support and advice for VCS on setting up 
consortia on the priority themes at the event organised for Tuesday 16th September  
 

Further meetings and events will be scheduled in October based on the contract themes 
and draft specifications for those delivering services in the priority areas. 

Please check the PCC website for details for events and registration. 
 
 
For more information contact: 
 

o Jonathan Hopkins: jhopkins@citadelcomms.co.uk   (on leave 28 July to 12 August); or, 
 

o Kevin Ford: kford@citadelcomms.co.uk  

mailto:jhopkins@citadelcomms.co.uk�
mailto:kford@citadelcomms.co.uk�

	/
	28 July 2014
	Commissioning Victim Support Services

